
CRISIS PREVENTION INSTITUTE CASE STUDY

Grants Cibola County Schools

Introduction

This case study of Grants Cibola County Schools is based on a March 2020
survey of Crisis Prevention Institute customers by TechValidate, a 3rd-party
research service.

“Staff who have gone through the training report that they feel
more confident and able to deal with students who are in
crisis/acting out.”

“The Instructor training is great!”

“
Challenges

The business challenges that led the profiled organization to evaluate and
ultimately select Crisis Prevention Institute:

Sought Nonviolent Crisis Intervention training because of the following:

Improve staff confidence in working with challenging clients

Use Case

The key features and functionalities of Crisis Prevention Institute that the
surveyed organization uses:

Provides training to their staff every 12 months.

Results

The surveyed organization achieved the following results with Crisis
Prevention Institute:

Reduced challenging/disruptive behaviors by up to 20% since
implementing CPI de-escalation techniques.

Reduced worker compensation claims by up to 20% as a result of
implementing CPI techniques.

Decreased the use of force, physical restraints and seclusions by 25-49%
since implementing CPI Training.

Since implementing CPI, has achieved:

Improvement of staff skills and confidence

Organization Profile

Organization:
Grants Cibola County
Schools

Industry:
Educational Institution

About Crisis Prevention
Institute

CPI is a standard-setting
resource for organizations
that serve society’s most
vulnerable. Their proven
model for staff training and
personalized support
empowers professionals
who strive to sustain true
cultures of compassion.

Learn More:

Crisis Prevention
Institute
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Source: Laura Arrasmith, Teacher, Grants Cibola County Schools
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